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COVENANT AGREEMENT FOR DEACONS

DIOCESE OF NEW YORK

Deacon 










 








 and the Rt. Rev. Mark S. Sisk, Bishop of New York, agree that the exercise of his/her diaconate in the Diocese of New York shall be subject to the Guidelines for the Sacred Order of Deacons in the Diocese of New York, and the terms set forth in this Covenant: 

1.  
The bishop assigns Deacon 














 to 







 in 





 


 where s/he shall function as deacon under direction of the rector, vicar, pastor, priest-in-charge, missioner, interim pastor, or authorized leadership, as appropriate [hereafter, priest].  Written consent of the bishop and rector is required for this covenant and any renewal, which is to be initiated by the rector.

2.  
The deacon shall perform the full and proper liturgical service of a deacon at the direction of the priest (as specified in the rubrics of the Book of Common prayer and the attached "Guidelines for the Sacred Order of Deacons").

3.  
The bishop hereby authorizes the deacon to compose and preach occasional homilies on the subject of Servant Ministry and/or the Mission of the Church in any congregation in the diocese, when invited to do so by the rector of that congregation.

4.  
The deacon's proposed ministry in this parish will be as follows:  

5.
The deacon's proposed ministry in the world will be as follows:  

6.
The deacon agrees to work approximately 

 hours per week in ministry on behalf of the above-named congregation.  The congregation agrees to reimburse the deacon for documented expenses incurred in the exercise of that ministry, using the current IRS mileage rate. 

7.
The congregation is encouraged to provide financial support for the deacon in taking advantage of opportunities for continuing education that might increase his/her effectiveness in ministry.

8.
The deacon normally shall have seat and voice in the Vestry., However, as an ordained person the deacon is not eligible to be elected to the vestry or as warden, or to be elected delegate to the diocesan convention.

9.
The priest and the deacon will meet annually to reflect upon and review the deacon's responsibilities and ministry in accordance with parish practice.  and a joint report will be submitted to the bishop by the rector and deacon on a three year cycle.

10.
The deacon will share with the bishop  an annual written report of his or her ministry.
11.
This covenant will be in force for three years from the date of the bishop's signature and may be renewed at the end of that period.  This covenant may be terminated by the priest, the bishop or the deacon, provided written notice is given.

12.
The deacon will resign his/her position should the cure become vacant.  There are no exceptions to this policy.  The deacon will submit a written letter of resignation to the bishop of jurisdiction and send a copy of this letter to the wardens and to the Canon for Deployment.  NOTE:  The deacon (and the deacon's immediate family members) take no active role in the congregation's search process.

To be signed and dated by all of the following in pledge to this covenant and its accompanying guidelines:

Deacon












Date

Rector/Vicar/Pastor/Priest-in-Charge/Missioner/Interim Pastor

Date


Warden












Date

Bishop












Date

GUIDELINES FOR THE SACRED ORDER OF DEACONS
DIOCESE OF NEW YORK 

1.
Intent of These Guidelines
These guidelines outline the ministry of deacons in the Diocese of New York.  They pertain to deacons, not "transitional deacons" (see #13 below).

2.
The Nature of the Diaconate
The ordinal of the Book of Common Prayer (p. 543) is the basic document that characterizes the nature of the diaconate.  The deacon models servant ministry for the congregation and encourages involvement in servant ministry as a part of the fulfillment of the baptismal covenant.  Deacons are ordained to empower the servant ministry of the Church, seeking to strengthen the link between the world and the Church. 

3.
The Ordination of a Deacon & Annual Renewal of Ordination Vows

There is normally one group ordination of candidates to the diaconate each year and it takes place in the Cathedral of St. John the Divine.  All deacons will have the opportunity to renew their own ordination vows each year.  

4.
The Relationship of the Deacon to the Bishop and the Diocese 
Traditionally the deacon serves immediately under the authority of the bishop.  In most cases, the bishop will assign the deacon to a parish/mission at the request, and with the consent of, its rector.  The deacon enters into a written agreement with the parish or mission and with the bishop.  In addition, a deacon may be given a non-parochial mission by the Bishop. The deacon is subject to reassignment by the bishop.  Any deacon contemplating a new parish assignment is to be in touch with the bishop immediately, before entering into any negotiations.
Deacons, even those ministering within a secular institution, are to have a regular parish connection where they function on Sundays.  Unassigned deacons are to be in close communication with the bishop who has jurisdiction over them.

Deacons are to be in regular attendance at regional meetings, the annual Deacons Conference, and other scheduled meetings for deacons.  Parishes are asked to assist with the financial support necessary to allow deacons to do this.  The warden's signature on this covenant and guidelines signifies that the vestry acknowledges its willingness to do so.

Deacons are reimbursed for professional expenses incurred as part of their ministry, as agreed upon between the deacon and the parish.

5.
The Relationship of the Deacon to the Congregation and to the Supervising Priest

Each deacon works within the supervision of a priest.

The deacon meets regularly with the supervising priest in his or her parish for mutual review of the deacon's ministry, and for strategic planning.  The Covenant Agreement is to be reviewed and, if necessary, updated each year, with each revision sent to the Bishop. 

Should a situation of conflict or disagreement arise, the deacon, supervising priest, and any other persons involved are encouraged to arrange face-to-face meetings to clarify the issues and work toward resolution before contacting the bishop of jurisdiction.

Family members of a deacon do not serve on the vestry of the parish where the deacon ministers.  

6.
The Deacon and the World

The deacon, in addition to being a messenger of servanthood, interprets the needs and concerns of the world to the institutional Church.  It is appropriate for the parish to have a committee to work closely with the deacon on outreach ministry.  The deacon works with the outreach committee and the vestry to make decisions about outreach funds.  If the deacon is given a discretionary fund it is to be audited annually.  

7.
The Deacon Speaking to the Church

Because the deacon brings the concerns and needs of the world to the attention of the institutional Church, the deacon is expected to have a voice in all decision making bodies in the diocese and in the parishes and missions of the diocese.  The deacons offer prophetic voices wherever the Church makes decisions.  

8.
The Deacon in the Liturgy

Deacons of the diocese function in roles appropriate to the order at all diocesan liturgies.  During the liturgy the role of the deacon may be as follows:

The deacon is to emphasize the place of the Gospel in the liturgy.  To that end, the deacon may carry the Gospel Book in procession, place it in a prominent place, and reads the Gospel.
Since the deacon functions to raise up servanthood within the community, diaconal sermons are to emphasize servanthood and/or the mission of the Church.

The deacon is to bring the needs of the world to the Church.  To that end, the deacon is responsible for the Prayers of the People and issues the invitation to the Confession of Sin.  

During the prayers, the deacon encourages the people to participate and to bring the needs of which they are aware to the attention of the community. 

The deacon prepares the table and receives the gifts.

When using Rite I, it is appropriate for the deacon to read the Comfortable Words and the Summary of the Law.

The deacon stands to the presider's right during the Great Thanksgiving.  The deacon is the minister of the chalice.  When there is an elevation at the doxology at the end of the canon and/or the invitation, the deacon raises the chalice.

As the principal minister of the chalice, the deacon distributes the wine, assisted by additional chalice bearers when necessary. The deacon supervises the preparation, and the cleansing, of the additional chalices.  It is also appropriate for the deacon to administer the bread.

The deacon performs the ablutions, assisted by chalice bearers, either after distribution of communion or after the service.

The deacon dismisses the congregation.

The deacon carries the Paschal candle in procession at the Easter Vigil and for Baptisms and for funerals.  If trained and able, the deacon sings the Lumen Christi and the Exsultet at the Easter Vigil.

The deacon leads the prayers for the candidates for Baptism, Confirmation, and reception at services of Christian Initiation.

9.
The Deacon and the Reserved Sacrament

The deacon, along with the priest, is a minister of the reserved sacrament for those who, for reasonable cause, cannot be present at a public celebration of the Eucharist.  The service for "Communion Under Special Circumstances" on page 396 of The Book of Common Prayer is used.  It is appropriate for the deacon to train and supervise lay eucharistic ministers.

The Holy Eucharist is the principal act of Christian worship on the Lord's Day and other major feasts.  In a last-minute emergency, when the services of a priest cannot be arranged, a lay person presides at Morning Prayer, after which the deacon may give communion from the reserved sacrament following the rubric on p. 282 of The Book of Common Prayer.  If possible, the permission of the bishop will be obtained in advance. In any event, the bishop is to be notified when this occurs.  

10.
The Deacon and Christian Initiation

It is appropriate for the deacon to participate in the preparation of candidates for Holy Baptism and Confirmation/Reception/Reaffirmation, especially in regard to the candidates' intention to promise to seek and serve Christ in all persons and to strive for justice and peace.  In keeping with ancient tradition, the deacon may administer the water in the baptismal liturgy.

11.
Pastoral Offices

Although the deacon does not preside at pastoral offices, there is a diaconal role at services such as weddings, funerals, Baptisms, and the anointing of the sick, as outlined in The Book of Common Prayer and in publications of the Diocesan Liturgical Commission.

12.  Appropriate Attire of the Deacon

Care should be taken to be certain that a deacon's attire not be confused with that of a priest. 

At the Eucharist, the deacon wears dalmatic and deacon's stole.  At other liturgies, cassock and surplice or alb is the appropriate dress.  Dalmatics should be clearly distinguishable from chasubles and should not have bands down the center.

13.
Appropriate References to Deacons

The deacon is referred to as "deacon", rather than "vocational" or "permanent" deacon.  A deacon in the process of ordination to the priesthood may appropriately be referred to as a "transitional" deacon.  The proper title or address for a deacon is "Deacon", either before or after the deacon's name.  The form "The Rev. Deacon" may also be used.  (“The Rev.” by itself is never used.)  This usage is also normative for diocesan and parish publications and newsletters.

A cross ("†") is not used by deacons in their signature.  

14.
Conferences and Continuing Education

An annual conference of deacons will be planned with the bishop.  Appropriate continuing education is to be scheduled by the deacons themselves.  Parishes with deacons are encouraged to provide funds for continuing education.  Deacons participate in IPC meetings as well as diocesan and regional meetings.  Deacons are encouraged to meet together on a regular basis to build collegiality and foster communication.  Newly ordained deacons meet monthly with the Canon for Ministry Development and various guest speakers for ministry reflection and support.  The Bishop expects regular attendance at these monthly meetings by all deacons ordained fewer than three years.

As ordained persons, deacons are encouraged to engage in spiritual direction and other forms of growth so that their ministries may grow.

15.
Diocesan Mailing List

There is a separate mailing list for deacons, and they are also included in all general diocesan mailings.  Deacons are asked to update the diocesan offices promptly when their mailing address or other pertinent information changes.  The contact person for this is the Assistant Secretary of Convention (212-316-7467).
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