
GUIDELINES FOR DEACONS
DIOCESE OF NEW YORK 

1.
Intent of These Guidelines
These guidelines outline the ministry of deacons in the Diocese of New York.

2.
The Nature of the Diaconate
The ordinal of the Book of Common Prayer (p. 543) is the basic document that characterizes the nature of the diaconate.  The deacon models servant or service ministry for the congregation and encourages involvement in servant or service ministry as a part of the fulfillment of the baptismal covenant.  Deacons are ordained to empower the servant or service ministry of the Church, seeking to strengthen the link between the world and the Church. 

3.
The Ordination of a Deacon & Annual Renewal of Ordination Vows

There is normally one group ordination of candidates to the diaconate each year and it takes place in the Cathedral of St. John the Divine.  All deacons will have the opportunity to renew their own ordination vows each year.  

4.
The Relationship of the Deacon to the Bishop and the Diocese 
Traditionally, the deacon serves immediately under the authority of the Bishop.  In most cases, the Bishop will assign the deacon to a parish/mission at the request, and with the consent of, its rector, vicar or priest-in-charge, as the case may be.  The deacon enters into a written agreement with the parish or mission and with the Bishop.  In addition, a deacon may be given a non-parochial mission by the Bishop. The deacon is subject to reassignment by the Bishop at any time.  Any deacon contemplating a new parish assignment should communicate with the Bishop’s office before entering into any negotiations with such parish.
Deacons, even those ministering within a secular institution, are to have a regular parish connection where they function on Sundays.  Unassigned deacons are to be in close communication with the Bishop.

Deacons should regularly attend the annual Diocesan Convention, Deacons Conference, and other scheduled meetings for deacons.  Parishes are asked to assist with the financial support necessary to allow deacons to do this.  The warden’s signature on this covenant and guidelines signifies that the vestry acknowledges its willingness to do so.

Deacons are reimbursed for professional expenses incurred as part of their ministry, as agreed upon between the deacon and the parish.

5.
The Relationship of the Deacon to a Parochial Congregation 

If assigned to a parish or mission, each deacon works within the supervision of the congregation’s rector, vicar or priest-in-charge, as the case may be. 

The deacon should meet regularly with the rector, vicar or priest-in-charge of the parish for mutual review of the deacon’s ministry, and for strategic planning.  The Covenant Agreement should be reviewed regularly and, if necessary, updated as necessary with each revision sent to the Bishop. 

Should a situation of conflict or disagreement arise, the deacon, rector, vicar or priest-in-charge, and any other persons involved are encouraged to arrange face-to-face meetings to clarify the issues and to work toward resolution before contacting the Bishop of jurisdiction.

Family members of a deacon, as with any ordained person, may not serve on the vestry of the parish where the deacon ministers.  

6.
The Deacon and the World

The deacon, in addition to being a messenger of servanthood and service, helps interpret the needs and concerns of the world to the institutional Church.  It may be appropriate for the parish to have a committee to work closely with the deacon on diaconal ministry.  The deacon may work with a committee and the vestry to make decisions about outreach funds.  If the deacon is given a discretionary fund, it is to be audited annually.  

7.
The Deacon Speaking to the Church

Because the deacon brings the concerns and needs of the world to the attention of the institutional Church, it is appropriate for the deacon to have a voice in decision making bodies in the diocese and in the parishes and missions of the diocese.  The deacon offers a prophetic voice wherever the Church makes decisions.  

8.
The Deacon in the Eucharist 
Deacons of the diocese function in roles appropriate to the order at all diocesan liturgies, according to the custom of the parish.  During the liturgy the role of the deacon may be as follows:

The deacon is to emphasize the place of the Gospel in the liturgy.  To that end, the deacon may carry the Gospel Book in procession, place it in a prominent place, read the Gospel, and be blessed prior to proclamation of the Gospel as may be custom of the parish, as it is the deacon, not the book, that is being blessed.
Since the deacon functions to raise up servanthood and service within the community, diaconal sermons should emphasize servanthood or service and/or the mission of the Church.

The deacon is to bring the needs of the world to the Church.  To that end, the deacon may be responsible for or supervise the Prayers of the People and issue the invitation to the Confession of Sin.  

During the prayers, the deacon may encourage the people to participate and to bring the needs of which they are aware to the attention of the community. 

The deacon customarily prepares the table and receives the gifts.

When using Rite I, it is appropriate for the deacon to read the Comfortable Words and the Summary of the Law.

The deacon may stand to the presider’s right during the Great Thanksgiving.  The deacon is the minister of the chalice.  When there is an elevation at the doxology at the end of the canon and/or the invitation, the deacon may raise the chalice.

As the principal minister of the chalice, the deacon may distribute the wine, assisted by additional chalice bearers when necessary. The deacon may supervise the preparation, and the cleansing, of the additional chalices.  The deacon may administer the bread when needed.  
The deacon may perform the ablutions, assisted by chalice bearers, either after distribution of communion or after the service.

The deacon customarily dismisses the congregation.

The deacon customarily carries the Paschal candle in procession at the Easter Vigil and for Baptisms and for funerals.  If trained and able, the deacon may sing the Lumen Christi and the Exsultet at the Easter Vigil.

The deacon may lead the prayers for the candidates and other parts of the service where appropriate for Baptism, Confirmation, and Reception at services of Christian Initiation.

9.
The Deacon and the Reserved Sacrament

The deacon, along with the presbyter, is a minister of the reserved sacrament for those who, for reasonable cause, cannot be present at a public celebration of the Eucharist.  The service for “Communion Under Special Circumstances” on page 396 of The Book of Common Prayer is used.  It is appropriate for the deacon to train and supervise lay Eucharistic ministers.

In the Diocese of New York, the Holy Eucharist is the principal act of Christian worship on the Lord’s Day and other major feasts and it is not customary to use the so-called “Deacon’s Mass” in place of the Holy Eucharist.  However, in an emergency, when the presence of a presbyter cannot be arranged, the deacon may distribute communion from the reserved sacrament following the rubric on p. 282 of The Book of Common Prayer.  If possible, the permission of the Bishop should be obtained in advance.  In any event, the Bishop is to be notified when this occurs.  

10.
Other Liturgies and Pastoral Offices

The deacon’s role in pastoral offices is indicated within the rubrics of The Book of Common Prayer, and other diocesan publications.  The deacon may lead the Liturgy of the Hours, and officiate at Burials.  The deacon may officiate at Marriages and Baptisms in accordance with the Book of Common Prayer where special circumstances exist and after the permission of the Bishop will have been granted. 

11.
The Deacon and Blessings

The deacon may petition for a blessing using the word “may” or other suitable language.  A deacon should not use the form of a priestly blessing.   
12.
The Deacon and Christian Initiation

It is customary for the deacon to participate in the preparation of candidates for Holy Baptism and Confirmation/Reception/Reaffirmation, especially in regard to the candidates’ intention to promise to seek and serve Christ in all persons and to strive for justice and peace.  
In keeping with ancient tradition, it is customary for the deacon to administer the water in the baptismal liturgy by immersing or pouring water upon the candidate, in accordance with the rubrics on p. 307 of the Book of Common Prayer.  
13.  Liturgical Attire of the Deacon

At the Eucharist, the deacon customarily wears dalmatic and stole, alb and stole, or cassock, surplice and stole, depending on the custom of the parish.  Dalmatics should be clearly distinguishable from chasubles and should not have bands down the center.  When more than one deacon is present at the Eurcharist, or when a presbyter is vested as Deacon of the Mass, it may be appropriate for the deacon to vest in cassock, surplice and stole, or alb and stole, in accordance with the custom of the parish.  At other liturgies, cassock, surplice and stole or hood and tippet, or alb and stole, etc. may be the appropriate dress, in accordance with the custom of the parish.  

14.
Appropriate References to Deacons

The preferred title of a deacon is “deacon”, rather than “vocational” or “permanent” deacon.  The proper title or address for a deacon is “Deacon”, either before or after the deacon’s name.  The form “The Rev. Deacon” is preferable, and when the title “Deacon” is not used, it is preferable that the deacon should be otherwise identified as such.  For example:  “The Rev. John Doe, Parish Deacon.” In accordance with the custom of the parish, the title “The Rev. Mr.” may also be used. 

15.
Conferences and Continuing Education

An annual conference of deacons will be planned with the Bishop.  Appropriate continuing education is to be scheduled by the deacons themselves.  Parishes with deacons are encouraged to provide funds for continuing education.  Deacons participate in IPC meetings as well as diocesan and regional meetings.  Deacons are encouraged to meet together on a regular basis to build collegiality and foster communication.  Newly ordained deacons meet monthly with the Canon for Ministry Development and various guest speakers for ministry reflection and support.  The Bishop expects regular attendance at these monthly meetings by all deacons ordained fewer than three years.

As ordained persons, deacons are encouraged to engage in spiritual direction and other forms of growth so their ministries may grow.

16.
Diocesan Mailing List

There is a separate mailing list for deacons, and they are also included in all general diocesan mailings.  Deacons are asked to update the diocesan offices promptly when their mailing address or other pertinent information changes.  The contact person for this is the Assistant Secretary of Convention (212-316-7467).
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